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Minutes of Board of Directors Meeting (11/30/18) 
 

January 9: Monthly Club Meeting, 8:00 pm, at the home of Purcie and Patrick Bennett-Nickerson, 5108 
River Hill Rd, Bethesda, MD 

February 13:  Monthly Club Meeting, location to be determined  

 

Relief Caretakers’ Schedule and 
Online Sign-Up System 

To sign-up to be a Relief Caretaker (any Saturday), you can access the “Sign-Up Genius” app from the 
SycamoreIsland.org scheduling webpage (or by clicking the Relief Caretaker Schedule and Instructions icon on 
the Club’s home page). Click on the link. There are simple instructions. [You can also sign-up by contacting the 
Relief Caretaker Coordinator, Madeleine Carter, at madeleinecpcarter@gmail.com].  The app provides a 
calendar that indicates ALL of the Relief Caretakers that have signed up (through February, but March - April will 
be added soon) and provides reminders.  Relief Caretakers signed up for the coming month are: 

 
January 5 

11 am to 5:30 pm: Jennifer Urquhart 
 

January 12 

11 am to 5:30 pm: Andy Malmgren

January 19 

11 am to 5:30 pm: Aaron Hirsch 
 

January 26 

11 am to 5:30 pm: Sara Deshler 
 
Thank You to Aaron Hirsch and Iris Miller, and to those who volunteered, but – alas – did not serve as 
relief caretakers during December! 
  

http://www.sycamoreisland.org/sysched.htm
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President’s Message 

 

Welcome all club members and waitlisters to the New 
Year!  This past year has been an unusual one, with 
the constant up and down of the river (mostly up), 
making the island inaccessible for most of the 
summer and fall.  Here’s hoping for a bit less rain in 
2019.  
 
I thoroughly enjoyed our wonderful Holiday Party at 
Vicki’s house for the December club meeting, and am 
grateful that so many of you could make it to help us 
celebrate another successful year at the Island.  I 
very much appreciate the support of the caretaker, 
the club’s officers and many volunteers, and I look 
forward to seeing all of you on the Island this year! 
 
Richard Bertaut 

 

 
Sycamore Island Officers and Supervisors for 2019  
 
The Nominating Committee of John Noble, Madeleine Carter and Anne Waidmann submit the 
following recommendations for Officers and Supervisors for 2019. This slate will be presented 
for a vote at the December 12, 2018 Meeting. 
 
Officers 
President *  Richard Bertaut   
Vice President *  John Noble   
Co-Recording Secretaries  Lucky* and Bill Marmon 
  Meredith*Griggs   
Treasurer   Adrian Kogelnik   
Financial Secretary*  Sherry Fizdale   
Membership Secretary*  Anne Waidmann   
Islander Editor*  Mark Friedrichs  
Archivist*  Karen Possner   
Captain*   Stan Fowler  
Deputy Captain   Still recruiting   

 
Supervisors 
Finance *  Ann Marie Cunningham   
Law*   Rebecca Beynon   

Clubhouse                             Jim Drew                                                   
Grounds *  Alice Bullard   
Painting/Carpentry*  Karl Kosok   
Website*  Tryon Wells  
Entertainment  Still recruiting  
Camping/Parties*  Molly Newberry  
Canoeing *  Joe Cecil  
Swimming   Still recruiting   
Relief Caretaker Scheduling* Madeleine Carter 
* indicates incumbents 
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Preliminary Sycamore Island Calendar of Events for 2019 
[Please review and provide any additions or corrections to markdfriedrichs@gmail.com] 

 
February 

15th:  Annual dues fees are due [Sherry Fizdale] 

 Winter Bird Walk [Paul Hagan]      

 
March 

 Spring Workfest [Caretaker (Joe Hage), Captain (Stan Fowler)] 

 River Clean-up – [Previous organizer: Renee Dunham] 

 
April 

 Wildflower Walk [John Parrish, rg Steinman] 
 

May 

 Potomac Downriver Race [Star Mitchell and Howard Morland] 

 Orientation – Membership Secretary [Anne Waidmann]  

 
June 

 Canoeing Class [previous organizer: Frank Daspit] 

 
June 

 Summer Solstice Campout – especially for families and children [we need a new 

organizer to make this happen!] 

July 

 No events planned 

 
August 

 Fishing Derby [previous organizer: George Malusky] 

 Sycamore Island Regatta [previous organizer: Cindy Bertaut] 

 
September 

 Good Timers Pot Luck Picnic [previous organizer: Lucky Marmon] 

 
October 

 Fall Dance Party [previous organizers: Caroline Gelb, Robin Richter] 

 
November 

 Fall Workfest [Caretaker (Joe Hage), Captain [Stan Fowler)] 

 
December 

 Annual Meeting/Party [Meeting at a host home] 
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CARETAKER'S LOG  

 

Monday -- December 3, 2018  
Water Level at Little Falls: 5.4     Water Temperature: 45 
 
The ferry is closed and it looks like we will be above five feet most of week. 

 
Photo by Joe Hage 

 

Tuesday -- December 4, 2018  
Water Level at Little Falls: 5.4     Water Temperature: 45 
 
The ferry is closed again today but there is hope that the ferry will be running again on Thursday 
of Friday. 
 
We finally had the workfest on Sunday. We had somewhat of a skeleton crew but I was 
surprised at how many people actually knew that the workfest was happening. I learned that an 
announcement email did finally go out on Friday or Saturday but apparently I am not on that 
email list, so I had no idea that the members got the notice. I'm glad that they did and we had a 
rather successful work day. It was nice to have Stan, the club captain, here to help with getting 
the floats onto shore. There are still a few leaves to rake up but all of the canoes have been 
bailed out and we stacked up a respectable amount of firewood. 
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Photos by John Noble 

 
I'd like to send out a great big THANK YOU to George and Shelly Malusky. Sunday was their 
last day as serving as the entertainment committee. They took over the grilling and filled the big 
shoes of George and Marcia Loeb way back in 2003. In 2004 George brought down our first big 
grill, the Smoker Joe. That original grill wore out and George brought down another Smoker Joe 
last year. I'd say that that's a pretty good run, to wear out a grill and need a second before you 
retire. Way to go George and Shelly!! 
 
So we are now looking for a new grill master to take over for the Malusky's. 
 
Thursday -- December 6, 2018  
Water Level at Little Falls: 4.9     Water Temperature: 45 
 
The ferry is officially open and running normally again! Hallelujah! 
 
Sadly, the swimming, fishing, and canoeing season is over, but it's still nice, and worth the trip, 
to come over the Island in the wintertime. There is a space heater in the kitchen if you want to 
get warmed up while you make some hot tea or cocoa (bring your own cocoa). There is also a 
woodstove in the clubhouse if you feel like making a fire, gotta love that smell of wood smoke in 
the fresh winter air. 
 
I had to winterize the plumbing yesterday, so there is no running water in the kitchen. However, 
the men's room has been converted into our "winter bathroom", so you can get potable water in 
there. 
 
Tomorrow is the day. Tomorrow is the day that Verizon promises to come down here and 
replace our old copper phone wires with the new, state-of-the-art, fiber-optic cable. This will be a 
big change and my internet will be much faster and maybe there will be better WIFI in the 
clubhouse. Verizon tells me that I should be excited but I'm keeping a damper on my 
enthusiasm for now. There are some major obstacles (two roads, a canal and a river) that 
Verizon needs to hurdle before we get new service out here on the Island. Tomorrow will be 
their fourth trip out here and so far they haven't been able to overcome those challenges. The 
other thing I'm concerned about is that with copper, the phone and internet work even if the 
power goes out. With fiber optics no dice. When the backup battery dies you're screwed. 
 
We had the woodstove vendor out here yesterday to give us an estimate for a new stove. After 
what I heard, and considering the frequency of use, maybe we can get by with the slightly less 
than perfect stove that we have now. 
 
BTW, I posted some new pictures on the Canal by Canoe website. Go to: 
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canalbycanoe.com to read our blog all about the Potomac River and C&O Canal. You can 
also subscribe to the blog if you want. 
 
Sunday -- December 9, 2018  
Water Level at Little Falls: 4.5     Water Temperature: 45 

 
Alright! They installed the fiber-optic cable and we now have high-speed internet and limitless 
WIFI possibilities! 
 
Just kidding, the technician showed up on Friday and he had the same dumbfounded look that 
the three previous technicians had when they realized that the phone service was out on an 
island. We may be making progress though. They said that they would send out a surveyor next 
week. I'd never heard mention of a surveyor before so maybe that's a good sign. Will keep you 
posted. 
 
Totally dead here today but it looks like a few people signed in yesterday. 
 
 
 
Saturday -- December  
15, 2018  
Water Level at Little 
Falls: 5.5     Water 
Temperature: 45 
 
The ferry is closed. 
 
What the heck! 
 
 
 

        Photo by Marianne Ross 

 
Thursday -- December 20, 2018  
Water Level at Little Falls: 
6.7     Water Temperature: 45 

 
It looks like the ferry might be closed 
for the rest of the year!!? 
 
I just finished flipping all of the 
canoes that we pulled out of the 
shed so that they won't fill with rain 
water later today. Then I'll have to 
flip them back over after the rain, so 
that they can float up with the 
imminent flood that will follow the 
rain. Oh brother. 
 
The last flood caused some minor damage. One of the anchor points on the cable came loose. 
It's the back-up cable that holds the pulleys for the ferry chains. The cable was hanging real low 
yesterday so this morning I connected a new come-along to the cable and I was able to crank it 
back up to where it was. Probably not a permanent solution but with the coming high water I'm 
glad that I got it out of the way at least. 
 

Photo by Joe Hage 
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I started to put the birdseed out again, and the suet for the woodpeckers. Nice to have such a 
variety of birds at the feeder. There are also red-necked grebes in the channel. 
 
Monday -- December 24, 2018  
Water Level at Little Falls: 7.7     Water Temperature: 45 

 
Merry Christmas everyone and a Happy, non-flooded, New Year!! 
 
Thursday -- December 27, 2018  
Water Level at Little Falls: 5.8     Water Temperature: 45 
 
The river is going down but with the rain coming tomorrow it doesn't look like it will get below 
five feet for the weekend. Bummer. I guess we'll just leave the ferry where it is floating out in the 
middle of the river. The receding water did expose a long stretch of the board walk to the ferry. 
Of course it's covered with a deep layer of mud, but unlike the mud from the June flood, this 
mud is layered with the wet leaves of Autumn. Not worse to shovel, just different. 
 
We had a wonderful meeting/Club Christmas party at Vicki Judson's. Thank you Vicki! The 
exciting part was that the Club surprised me with a special 15-year anniversary bonus! I was 
really surprised since my 15 year anniversary was back in August 2017. No matter, it's the 
sentiment that counts, and I really appreciate the gesture. Thanks everyone! 
 
One little caretaker fact. Of the top 99 floods since recorded history, I have been living at 
Sycamore Island for 18 of those high-water events. Luckily for me, the highest flood that I've 
seen was only the 31st highest on record. 
 

Minutes of December 12, 2018, Annual Meeting of the Sycamore 
Island Club 

 

 
Photo by Mark Friedrichs 

 
Participants: Judy Lentz, Alison Levine, Adele Siegfried, Vicky Judson, Meredith Griggs, 
Marianne Ross, Phil Ross,  (duplicate), Aaron Hirsch, Angela Hirsch, Diane Noble, John Noble, 
Tyron Wells, Stan Fowler, Stan Wiggins, Karen Possner, Mark Friedrichs, John Membrino, 
Susanna Membrino, Julie Saulnier, Jeff Komarow, Dave Winer, Renee Butler, John Butler, 
David Hearn, Anne Marie Cunningham, John Cunningham, Renee Dunham, Richard Bertaut, 
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Cindy Bertaut, Anne Waidmann, Larry Heilman, Jim Drew, Steve Newman, Star Mitchell, Lucky 
Marmon, Bill Marmon, Joe Hage 
 
Minutes of the November meeting were amended to include participant Judy Lentz and then 
approved.  
 
The following reports were made and topics discussed: 
 
Nominations for club positions: Slate of candidates approved. Past office holders explained 
what certain positions entail: 
 

 Swimming supervisor must be a good swimmer, familiar with swimming on the island, as 
well as with the swim safety system in place. (L. Heilman) 

 Deputy captain is understudy to the captain and a presence on the island when the 
captain is unavailable. (R. Bertaut) 

 Entertainment involves grilling food for the two workfests and providing coffee and 
donuts for the downriver race. (A. Waidmann) 

 
Budget: Approved. The budget contains a 2.4 percent increase and a CPI raise for the 
caretaker. There will be no dues increase and no $75 construction assessment. The club has 
substantial reserves. 
 
Proposal to change rules for becoming a senior member: A. Waidmann put forth two options for 
senior membership in order to reduce the average age of membership:  (i) To add an age 
requirement (age 65+20 years as a member) OR (ii) To use a rule of 85 (age+years as member 
= 85). She will publish this proposal in the January Islander; a vote of the membership will be 
required to change this standing rule. 
 
Proposal to add new position: L. Heilman suggested that a new board position and committee 
be created to preserve our very fragile Island. He will detail this recommendation in the Islander. 
 
Caretaker report & recognition: Joe thanked all who participated in the Dec. 2 workfest. The 
docks are in and 13 canoes were bailed out. Captain Stan Fowler presented Joe with a bonus 
check and many thanks for his 16 years of dedicated service to the club. Joe noted that he had 
been on the island for 18 of its 99 floods. 
 

 
Photo by Mark Friedrichs 



9 
 

Participants applauded Vicky Judson for her generous hospitality in hosting the holiday party, 
and the meeting was adjourned.  
 
Respectfully submitted, 
 
Meredith Griggs 
Co-recording secretary 
 

Minutes of Board of Directors Meeting 
November 30, 2018, Old Irish Inn 
 
The Board of Directors consists of the President, the Vice-President, the Recording 
Secretaries, the Treasurer, the Financial Secretary, the Captain, the Editor of the Islander, and 
all past Presidents who are still members in good standing. The President is Chairman, and the 
Recording Secretaries are the Secretaries of the Board of Directors. 
   
Attendees: David Winer, Bill Eichbaum, Jack Sanders, Bill Marmon, Ann Marie Cunningham, 
John Noble, Anne Waidmann, Jim Drew, Sherry Fizdale, John Noble, Lucky Marmon, Warren 
Brown, Meredith Griggs, Richard Bertaut, Mark Friedrichs, Stan Fowler 
 
Vice-President John Noble led the meeting, which began with members introducing themselves. 
Each spoke about what the island and club meant to him/her. Past presidents talked about the 
significant challenges during their presidencies. 
 
The Islander’s Editor Mark Friedrichs, who has been in the job for one year, welcomed ideas, 
both editorial and structural ways of better crafting the newsletter.  
 
Co-Recording Secretary Meredith Griggs treasures her swims out to the rocks halfway to the 
Virginia side of the Potomac. 
 
Our Financial Secretary, Sherry Fizdale, is another swimmer who enjoys quiet moments alone 
on the Island with only the hum of city traffic in the background. 
 
Past President Bill Eichbaum (‘96/’97) recalls the challenge of reconstructing the Club after a 
severe flood and bringing “Doc” on as caretaker. To his regret, he failed to obtain easements for 
property donated to the Potomac Conservancy, an effort that he succeeded in later as President 
of the Potomac Conservancy. He and others delighted us with fishing stories. 
  
Past President Jim Drew (2012/13) oversaw the adoption of the lottery system for choosing new 
members. An avid fisherman, Jim claims a fish leaped 6” out of the water and gobbled his 
spinner.  He netted it, kissed, and let it go. 
 
Membership Chairman Anne Waidmann savors the memory of an overnight camping trip on the 
island with her four children--watching Vicki Judson cook pancakes over the stove and lead her 
brood in a swim across the river. 
 
Past President Dave Winer (2011) joyfully recalls organizing and celebrating the 125th 
anniversary of the Club. An exception was made to the “no alcohol rule,” and the cork was 
popped on champagne. Another fishing tale. After anchoring in the river a few hundred yards 
from the club, he was unable to free up his canoe. As evening fell, he was able to telephone Joe 
Hage, who came to the rescue. 
 
Vice-President John Noble relishes the fellowship of the Club, but also loves his solitary 
moments on the Island. The idea for inviting past presidents to a Board of Directors luncheon 
came to him when he ran across unfamiliar names on club documents. 
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Past President Bill Marmon (2014/15) remembers the night he was awoken to take a call from 
the police informing him that a young man who had attended a party while the caretaker was 
away from Sycamore Island was being treated at the hospital after being struck over the head 
with a beer bottle. On a more managerial note, he headed up a committee that met umpteen 
times and finally proposed the two-tier lottery that the Club follows today. 
 
Past President Ann Marie Cunningham felt her biggest accomplishment was cutting through the 
red tape and obtaining permits for the renovation of the Club House. She paid tribute to her 
side-kick Ned Goddard, who had gained wisdom while serving on the Building Committee. It 
was Ann Marie who came up with the idea of giving passes to Waitlisters who came down to 
work on the Island. She also oversaw the rebuilding of the well. And best of all, Joe Hage was 
hired as caretaker during her tenure. 
 
Past President Warren Brown (1994/95) loved showing his western friend his beloved Island. 
They could scarcely believe that such a lovely place existed just a short distance from the 
Capitol.  He undertook a survey of the membership to determine what they like about the Island, 
what they wanted to change.  He updated the safety equipment. 
 
Past President Jack Sanders (1990/91) remembers the oft-occurring debate over allowing 
alcohol on the Island. Of note: Someone forwarded an amendment that would allow only white 
wine. Shot down! He oversaw improvement in the caretaker’s abode and the building of the 
deck, which was controversial at the time.  
 
Captain Stan Fowler, who has had more river experience than the rest of us Islanders 
combined, talked wisely of how he was still learning the ins and outs of his role.  He wants to get 
a feel for what members want and not foist his opinions on the membership. He has received 
accolades for figuring out how to launch and take out the multi-piece floating dock.  
 
President Richard Bertaut appreciates the cooperative spirit displayed by the Club’s officers. He 
reminisced about his family’s pizza evenings on the river when his children were young. He 
noted that this year’s endless rain has kept the Club off-limits a great deal of the time.  He noted 
that the much-discussed screen doors were finally in place and the swim safety stations were 
set up. He talked about his son, who has shared his super-soaker mania with the children of 
members, and attendees praised Cindy Bertaut for her resurrection of the summer regatta. 
 
David Winer saluted former President Jeff Kamarow for coming up with a complex financial plan 
that led to the renovation of the Club House. He also noted former President and “Data Guru” 
Tryon Wells’ contributions to the Club, not the least of which was digitizing much of the Club’s 
business. 
 
NEW BUSINESS   
 
Membership Chairman Anne Waidmann presented three items of new business: 

1. The question of whether the two-tier lottery system, which has an under forty-years-old 

applicant list and an over-forty applicant list, be abolished and replaced with one list for 

all applicants. 

2. Should the category of Senior Membership be redefined? Currently, a person who has 

been a member for 20 years gains Senior status and pays only half the amount of 

annual Club dues? 

3. Should some advantage in the lottery be given to those who have entered the lottery 

several times and still not won a place on the Wait List? 

4. Should some advantage in the lottery be given to the children of members? 
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The focus of the discussion settled on items two, three and four. There was very little discussion 
of item one.   
 
Item #2 – Should the definition of “Senior” member be changed? 

Various attendees pointed out and data confirms that because there have been fewer applicants 
in the under-forty category those applicants have a better chance of winning places on the Wait 
List (1 out of 2 ½) than the larger group of over-forty applicants (1 out of 5). These younger 
members could conceivably achieve “Senior status” in their early 50s, hardly the traditional idea 
of “Senior status.” Also, their dues would be cut in half, most certainly affecting the Club annual 
budget. 
 
It was pointed out that a move to senior status by a member of any age also frees up an empty 
place for a new member to join. With larger numbers moving to “senior “status, the membership, 
now at 238, could grow.  This led to a discussion of how large our Club membership should be, 
how large a membership is good for the Island in terms of environmental impact, and how a 
larger membership would affect the tranquility that so many members say is what they most 
enjoy on the Island.   
 
Various suggestions were made.  

1. That an age component be added for eligibility to become a “Senior” member. For 
example, 65 years of age and a member for 20 years, or a combination of age and 
membership that equals 85 (“rule of 85”). 

2. That any new definition of “Senior” member should apply only to new members and not 
affect current members or otherwise phased in. 

3. Some attendees argued that we would need more data before making a change. Others 
said, “Don’t fix a system that isn’t broken.” 

 
Item #3 – Should an advantage in the lottery be given to those who have applied multiple 
times? 
There seemed to be a general wave of sympathy for applicants who have repeatedly signed up 
for the lottery and failed to win a place on the Wait List. It was suggested that there be a new 
line on the application asking whether or not the applicant has applied previously and when. If 
he/she has applied consecutively for a to-be-determined number of years, that applicant would 
receive an extra chip in the lottery. 
 
Item #4 - Should an advantage in the lottery be given to the children of members? 

This is a topic that has been discussed at many committee meetings over the years. The idea of 
having “legacy” members has been repeatedly voted down as out of step with the values of the 
club. However, the suggestion made today that children of members receive an additional chip 
in the lottery was received with some favor. 
 
Conclusion 
The purpose of the Board of Director’s conversation was to discuss these issues and hear the 
ideas of officers and past presidents for resolving them.  All of these issues will be pursued later 
the monthly meetings of the Club members or in special committees appointed to address them.  
 
The luncheon concluded in good cheer and camaraderie! 

 
 

  

Islander Editor: Mark Friedrichs; suggestions or contributions of content or photos welcome to mark.d.friedrichs@gmail.com 
 


